WULFRUN.

MANAGEMENT CONSULTANCY

Safer Place 360 Review

A practical assessment and action plan for places affected by repeat anti-social behaviour,
insecure access or safety concerns.

One place. A clear route to improvement.

For housing providers, councils, managing agents and place managers who need to understand what is
happening, decide where to invest and coordinate the work through completion.

WHAT THE REVIEW COVERS

1 Understand Review available incident and complaint information, speak with relevant people and visit
the location.

2 Identify Assess access, boundaries, lighting, sightlines, upkeep, reporting and management
responsibilities.

3 Plan Set out proportionate quick wins and longer-term measures, indicative costs, owners and a
practical delivery sequence.

What you receive

A concise place risk profile, a prioritised action plan with indicative costs and responsibilities, and a route to
implementation. The scope, timescale and fixed fee are agreed before work begins.

EXPERIENCE IN PRACTICE

Residential access and ASB Heritage civic building

A review brought together access repairs, boundary A council and architect secured consent to reinstate gates
improvements, environmental work and parking at a heritage building, addressing recurring misuse,
management. The managing organisation reported maintenance pressure and concerns for staff and visitors.

incidents falling to zero after the interventions.

The experience behind Wulfrun includes leadership of six Home Office Safer Streets programmes and management
of £5.5 million in government investment across policing, local authorities and housing partners.

Discuss one problem place

saferplace360.com/enquire
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